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Analysls of the Preoront Situatlion

- of the Bosls Imtellicence Conrsa, with Parbiculax

Regard $o the Report of tho Carvcer Service Committos

I. Course Objeotives deyplbpmont of profeasional understandinm,.
A Bstebliched 5 - J
% Undorstanding

The C5C FReport (Tab B, 1, a and b} callsfors
“#,,. an adequate basie intolligeonce background.”
.ee @& broad yet intonsive intelligence treining.”

, | 2. Profosaional

; as¢ The Intelligence School has boen olosoly geared t0°
.. a careor program from its start.

" be The CSC Reporb repeatedly pefors to "professionel
positions.” ' o

¢« Curront recdommerdiations seck to define "professional”
in terms ¢f comnection with substantive intelligencs
work and distinotion from narrow speeiallzations like
¢lezicale : : - oo ‘ -
" B. Eliminated S .
1. Orientation .

. ae A cuporficisl survey doos not £it with the CSC Haport's
. " . eumphasiz upon profaesoional wnderstandlng. 4
' ‘ba The staff aaif‘ the Conrse kuows the program has bocn

eriticized as ghiefly orientation and is trylng to
reiove tnch baale as there may be for this criticiame -

24 Snesialized silll develoonent

ay The CSC Roport (Tab ¥, 1, b) rules 1t outs
nopeelalived training, including lengusgey arca, :
- and oporational training, will be handled in other
, parte of the training program.” \ .
be The only specislized slkill thus for included was
language; it has bean cut outs o
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¢+ Tho only ethor skill includod 48 reading;
improvenent in it 1s generally useful, not
spoelallsed, - “

Soloction and Placenent

& The COC Roport rclleves OTR of most of the role
it has played in theso matiers. :

be If the staff of tho Basle Intelligense Course gots
any rosponsibility in conneetion with placenment,
it will be Ly request of the Professional Selection
Ponol.

. II. &tudentas . gubstantial incresse from chaﬁging sourcas.?
Ae Pnttem‘ of employment is changing drasticallye

1.

2,

3e

h

2

‘Carcer Corps, hired against OTR slots has provided

bulk of students 4o date. : :
C3C Report (Teb &, p.2, feo) spocifiess

nANY recrultmont will be undertaken againgt authorized
slots in consumer Offices oxcept eso" for & fow to
accommodate Cralt-oliglbles. - @ .

C5C Ropord repeatedly uses tuch phrases nes "oll perw
sonnel for professional positions* in comneedion with
indicating who should take the EIC. _ . 4

B. Mumber of students probably will inovecse substantially, |
. Those in OTR slots, at loast for praéent,- will be reduced tos

a; Parsons in the Junior Officers Training Program, prior
- to thelr going to extornal collages, elcs

'6.2 Draft-elipgibles prior to thely entering Armed Services.

But thoss in gther slots 311l probably increase substentially.

#.  They should include all new recrults for professional
- Jobs in the ID/I Offices and the DD/A Staff. .
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The CSC Feport also specifies (Tab £, 1) that they
should include Yovart personnol amssigned to covort
Offices” though presont recomnendations by UL leave
this matter larpoely to the dlseretion of the covert
Officen,

Ce Proeise mmbern will not be known for soveral weoks,

1. An off-hand guess by representatives of Porsonnold puts
: the muber at obout one hundred per month, '

2. l!drn dopendabls aotimates must awalty

-

'

O,

Approval bf tho definition of "professional® that
is now in process, ‘

Cenmultations by Personnel with tho AD's to got

thelr views on Yprofessional® and thoir estimates
of recruitment needa. . '

Official estimates by Personnel of prospective tralnses.

| _I.II. Course Contents ovolution rather than revolution.

g3

‘As Gonoral character can contime along present iinea.

© .’ eGSO Report (Tab E,1,b) seams to recormmend that the progranm

" be reorionted” and wxpandod 42 speedily s possibloesee”

- L. Be

be

2ab this evidently roflects a misconception, i‘.’ors

This pé'aaage opens with an error: "The present
Profensionel Training Program in the CIA Intelligence
Schogleess” : _

The cbjective of this change 4s substantially that of

the prosont Courset "o give .es & broad yo¥ intensive
intelligence tradningn ° o

B, Details, however, mist be adepteds

1. To comply as fully as possidle with the acceptod chjective.
(No course ever does po coumpletely.) '

2e

To comply with the CS0 Reports furthsr recormondation

(T=b E,l,0) that "the curriculum of the CIA Intelligence

Lehool, inoluding vecommonded reading, be revised to covex

- #subjects of particular intorest to Offices and be coordineted
with TR(8) to reducs duplication in the surricula.?

| Approvea For Release 2001[@7/.-16 :%ﬁ%ﬂ@ﬁﬁ%ﬁmomoooq40'o13-4 :

i

- Security Information’



X

Approved For Releasv2001lo7l1 6: CI;}‘-@WWQ}B@S%M 0%4001 3-4

Scmn’u [nformation

IV, Course nothodst closoly dependent upon other factorsa.

As

‘3‘

Y

s,
- used oocasicmally, Wt of those most are provided ty

Pregent matheds, which are generally satlsfoctory for
prosant oporavions, include: :

1.

2o

I,nntﬁma. Thesce aro relled uwpon almost exclusively
Tor ihe presontation of the information and igsas
that conatitute the rc¢al nub of the courge.

&, GSome are by repular members of the Mf.

- bs Hany are by vialtors.

Roadinrn. While these are woll integrated into a
gystom of oral reports by students, they are essentially
supplementary. Reading is very littlo used either to
pragent basie information and 1deas or directly to
fortify locture proscntalions of such material. Chiof

. reason for this omlsslon doubtloss is tho ecorcity of

sultable reading matter.” GSome progress is boing made
toward the development of this goneral type of material,
at 1t has not thus far bocons a major project. Analozy

‘with avallability and usae of toxtbooks and rofercnce bocks
- An colleges ond graduate schools and of field and traluing -

marials in the Armed Sorvices suggests that hore is a

- major instructional avenus that should bswigercusly

be

exploited,

Ourmﬁt. Aroca Aml ges. Those are student projects based’
argeLy upon ihe Mﬁlw veading of several nNAWSPADEISe
Thesr arg informative and supply a practical introdnctim .
to some of the probloms of collecting, oormlating, '

dutonpreting informatiom.

Discussion. 'Ordinarily, ench leoture, book repcart., or .
2Yoa analysis 48 follcwed by at loast bwief discussictie
Most of those powleds are very useful,

Troining tids, No filme aro usod. Slides or charts sre

visiting leciurers. (Vexy poor auditory seourity in the -
presont quartars prmludaa use of smmd £11as or mplifioaay
tion dovioes, )

The possibllitlios of various nmethods of instmction are olossly

Copondent upan combinations of such foclors as mumber of students,
timing of tha courss, stalf, and fwzliﬁiea, Ouet

e

Yore studants in the same type of raoilitd.es would prow
clude use of visiting spcekers becanse of limited auditery:
- pecurity and the .fact that visitors cannot be expected to

-
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addrass two or move pogldons of the seme courco.

2, Horo studonts with the sans numbor of steff muerbers
would roducs tho possibllitics of discussion, perscnal
contacts, end individual or smallecroup projocts.

3. Tho shorter the duration of the course,tho loss is the
uge that can be made of supplementary readings, avea
analyses, or other indlvidual group projects.

h-v If two clasgos are run concurrontly without epproximately
doubling steff and facllitles, mogt discuselong peroanad
contact, and projects will have to be oliminatod.

Ve Tining of the Courses effcots contend, mothods, staff, facllities.

Ae- Tho lugt running of tho course was fourtoon wecks, With
language eliminatad, tho next ruming will bs alx wocks.
This cut is riore than would be proportiozmto %0 the elinminge=
tion of tha langunge. .

- 3¢ I% rosulis in tho olimination of somod matorial that
: coudd be called fat.

2. It leaves no froe room for tho buildin;; up of wiscls
or the additlon of now muscloe

Be Six wocks may be the aaturation polnt, bolow which the amount
of materlsl necessary for this course would coma a.t tha abudont'
go fast that 1t ocould not bo abgorbed.

Cs Timing is intimately ticd 4in with posmible changes in mbera
of students, course contant end mothods, stalf engd facilities.

Vx. aciy tloss hardly afiﬁptable to expansion oy mah changa.
l,iAg Prewnt fooilities axvus
3. gtudent workyoon e capacity about i
Y closgroom we gapscity about 35-40
2 proup officsg e for all stoff oxcept ahi.ef instructor
1 private olficy = for cidef dustructor
B¢ 'Thoso facmues axs now ot or c¢lose W max:m foasible uoa,
. G Only Af OTR got the first floor also and 4f air conditioning.

- were provided could theso facilities bo adapted to a grostly
inoroased enrcldment or to a very diffexent typs of oporation.
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~ le Iimltations of sudltory seeurity through both floors
and windows prevent cithsr the use of sound filns o
lectures to much largor groups of students.

2. Avranzoment of space and lack of air conditioning come
bine to preclude construction of smaller officcs, which
would add %o instructor efficlency and facllitate con-
ferencos between instructors and students,

VII, £taffs sufficiently floxible to awzit othexr decieionse
As Prosent staff includess

2 regular instructors «« (IA porsonnel

3 loan instructors == assigned by Ammy, Ravy, State

1 chief instructor e now doubling as mﬁsion Head
) tralning asgistant . ‘

2 pocretaries

Be 7This staff is fairly adequate for preaent slze and 'h;ype of
operation. v

Ce significant inerosse in enrolinent would mcassit&to eit.her
. move staff or less discussion, peraonal bontae‘ba, end
: sx‘mll-scale projacts. . o

D, Thera is £lexibility in the foct that oporsting methods could
o be medified tamporarily to perm.t the hendling af.' more gtudents
. with the same stafls

Ee Ultimate ataﬁ‘ neads dapand upm daoinionu ag o wol}mt,
S um.ng, centamt, mathoda, ata- : .

TR
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